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Brief
Introduction

TESTCOO is a technology-driven global leader in quality assurance,
third-party inspections, and supply chain solutions, proudly accredited
with ISO 9001, CNAS 17020, AQSIQ and ISO 27001 certifications.

With over 500 full time experienced and well-trained inspectors and
auditors, Testcoo performs over 100,000 inspections, audits, and lab
tests annually and is trusted by 5,000+ retailers, brands, and suppliers
worldwide.



Testcoo Operations office in India, China, Vietnam, Columbia, Poland, Bangladesh.
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TESTCOO

Our Business Model
Third-party Quality Control Services

INTELLIGENT SYSTEM

Offer quotation and schedule inspection within 24 hours.
GPS monitoring and live streaming video controls QC on-site performance.
Intelligent system offers standard or customized inspection checklist.

Get customized analytics and improve supplier’s core competitiveness.

TESTCOO INSPECTION SERVICE

Competitive pricing than the industry average.
Fastest to provide report within 24hours.
Global presence hence your order will not be subject to any time and place restrictions.

Clarity about order status and QC performance via online inspection system.

LOCAL QC, LOCAL SERVICE

A Robust Network of Quality Control Professionals spanning across Asia,
with presence in parts of Africa, Europe, and Latin America.

Local inspection service everywhere without charging additional travel
costs. (if the distance is not within the inspector coverage.)

Online training class to enrich QC professional skills and maintain

competitive advantage.
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Other
Service Provider

SERVICE PRICE
Expensive price with extra fees

SERVICE EFFICIENCY

Hard to schedule inspection in
peak season Takes 5-6 days from
scheduling to report received

ORDER CONVENIENCE
Make an appointment first

and spend long time on emaiil
communication
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TESTCOO

QC Angtime QC Anywhere

Our

Value
Proposition

SERVICE PRICE

Maximize quality while

minimizing costs at competitive
and affordable pricing

SERVICE EFFICIENCY

Schedule inspection within 24
hours and quickest delivery of
report on the same day

ORDER CONVENIENCE

Order and schedule your
inspection in minutes on our
online inspection system

06



Quality Control

Inspection and Product Testing

COMMON PROBLEM

° Hard to identify
different suppliers

o Whether samples
reflect quality of mass
production

o Whether production is
organized according
to requirements

o Whether mass product
meet quality standards

o Whether short loaded
or load in the right way

o Customized inspection
as per your require-
ments

TESTCOO SERVICE

* Initial Production
Check (IPC)

* During Production
Check (DUPRO)

» Final Random
Inspection (FRI)

* Loading Supervision
(LS)

* 100% Inspection

+ Sample Picking
Service (SPS)

Industrial Products
Inspection

« E-commerce Quality
Control

Amazon FBA
Inspection

Product Testing

Quality Assessment

Social Compliance
Audit

+ Environmental
Management Audit

C-TPAT
VR Factory Audit
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Quality Control

Inspection and Product Testing

INITIAL PRODUCTION
CHECK (IPC)

It is performed at the stage of
about 5%-10% products
finished for inspection, to allow
the revision of product quality
requirements before the start of
mass production. It allows timely
corrections of any
non-conformities detected, and
improvement actions to be made
prior to mass production.

DURING PRODUCTION
CHECK (DUPRO)

It is performed at the stage of
30%- 50% goods finished and
packed into export cartons. This
inspection validates the initial
production process has been
maintained and that goods being
produced continue to meet
quality requirements. In the case
of new raw materials, new
operators, production lines or
specification changes, this
service can assess if
requirements are being met
during production.

FINAL RANDOM
INSPECTION (FRI)

It is the most effective inspection
that confirms the whole
shipment's quality level. It
normally requires the production
to be 100% complete and at
least 80% of goods to be
packed into cartons. The
checked samples are randomly
selected according to AQL
standard.
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Quality Control

Inspection and Product Testing

LOADING SUPERVISION (LS)

It provides witness to the loading process, to make sure
the correct quantity and cartons in good condition are
loaded into containers having good condition. Contain-
er Loading Supervision is an important step in receiving
quality goods.

100% INSPECTION

When the production is 100% finished, before or after
the products are packaged, we check the appearance,
workmanship, function, safety of each product accord-
ing to the customer's requirements at the location
specified by the customer. Testcoo can strictly distin-
guish product quality and report the results of inspec-
tions to customers in a reliable and timely manner.

SAMPLE PICKING SERVICE (SPS)

Sample Picking Service (SPS) is performed when you
pick shipment samples or testing samples allowing you
to best assess whether the productions meet your
quality needs and market standards. Testcoo ensures
the samples are picked up from the mass production lot
randomly to prevent samples “arranged” by the factory
which can’t represent the mass production lot.



VIRTUAL INSPECTION

A virtual inspection also called remote inspection
allows inspectors to guide factory staff remotely other
than going to the factory by themselves through the
steps of a product inspection, and collecting evidence
of key findings on the product's quality and supply
chain management.

INDUSTRIAL PRODUCTS INSPECTION

Testcoo provides non-destructive testing, factory
audit, project management service, final inspection,
loading supervision service, pre-shipment inspection
service, expediting service, etc.

PRODUCT TESTING

Handling your product testing protocol, set up the
testing plan for minimum cost to meet the local regula-
tion. Negotiating testing price with assigned lab to
save your cost. (Services covered CE certification,
REACH, ROHS, Toys Regulation, EN71, ISO8124, US
regulation CA65, CPSC, CPSIA, Food Grade LFGB,
FDA.)



Supplier Audit

With professional auditors in India, Testcoo factory audit
service covers the supply chains of various industries such as
textiles & garments, houseware & sundries, toys & children’s
products, medical devices, electrical & electronics.

QUALITY ASSESSMENT

In accordance with the quality manage-
ment system standards, Testcoo Factory
Quality Assessment identifies the potential
risks in the manufacturing process and
ensures they will become a reliable part of
your global supply chain by on-site check,
critical process observation, key employee
interview, important profile verification,
and the factory practical production
situation. Factory Quality Assessment
allows you to evaluate the efficiency and
stability of suppliers when planning orders.

SOCIAL COMPLIANCE AUDIT

By complying with international social
compliance standards, you can improve
your brand’s reputation among consumers
and competitors, boost productivity and
reduce health hazards in the workplace. A
Social Compliance Audit enables business-
es to assess their suppliers, monitor health
and safety, working hours, wages, and
compensation for workers, and signal zero
tolerance of human rights abuses such as
child and forced labor. It also encompasses
environmental issues and perspectives on
| social responsibility.




ENVIRONMENTAL
MANAGEMENT AUDIT

An Environmental Management Audit perfor-
mance audit which measures if a business is
meeting the criteria for management systems. It
examines the amount of harm or risk of injury that
may be posed by the assessed entity and deter-
mines the types of pollution being produced by
looking at a broad range of locations, activities,
and procedures. The information compiled from
these factors to determine what changes would
need to be installed for compliance.

C-TPAT

Checking the security, warehouse, packaging,
loading, and shipping of the factory to ensure the
transportation safety. A C-TPAT audit is a
risk-based assessment of your current level of
supply chain security. The audit will help you
improve the security of your supply chain, and
verify whether or not you are C-TPAT compliant.

VR FACTORY AUDIT

Sitting in office, you may easily get a 360-degree
view of the production process, packing line,
facilities, and warehouse of the factory. With the
auditor’s remarks of the production management
and quality management on the VR report, both
positive and negative are clearer for customers to
see factory’s manufacturing and risk control. VR
Factory Audit ensures the quality, compliance,
and safety of your products through the global

supply chain.
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TESTCOO

Technology Innovation
Digital Audit 2.0 Model

e AR

TESTCOO VR Factory Assessment Service makes it possible by applying VR
panoramic camera technology. Sitting at office, you may easily get a 360-de-
gree view of the factory. With professional comments by our inspector, every
detail can be spotted on your screen. This self-developed platform ensures
the quality, compliance, and safety of your products through the global supply
chain as well as a healthy society and environment where the production is
conducted. TESTCOO Digital VR Audit visualizes the inspection scene and
makes the whole report process digitalized, online and transparent.



WHY VR AUDIT ?
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True presentation of supplier,
360-degree view

For VR report, you can move
you mouse to where as you
like, real scene immersion

[
VR A d t VR photos + word remark on
u I the actual room you see, easy

to see all problems

WHY TESTCOO

COST SAVING

You can get the effect of being on
the spot remotely without going
there, saving labor and time.

PROFESSIONAL TEAM

Top quality audit service provided
by professional technical team.

DD

RISK MITIGATION

Efficient risk reduction in supply
chain and procurement process

ANTI-BRIBERY

Visual online report and real-time
supervision process avoid bribery
issues.

EFFICIENT PERFORMANCE

Order scheduled an report
generated within 48h.




PRODUCTS WE INSPECT

Electrical & Electronic Items

Home appliance

Lights & lighting

Audio & video products
Mobile electronics
Computers and peripherals
Car electronics

Electrical tools

Remote-control toys

Hard Goods

Household utensils & Home ware
Furniture & furnishings

Porcelain & ceramics

Toys & qifts

Sports products

Stationery

Clocks & watches

Eyewear & jewellery

Cosmetic products



Soft Goods

Fabric

Apparels

Fashion accessories

Home textiles

Footwear & leather products
Luggage, bags & cases
Caps & headwear

INDUSTRIAL PRODUCTS

Instrument & Meter

Spare Parts

Construction Machinery

General Machinery & Production Line
Rotating Equipment

Statics Equipment

Electrical Equipment






Typical Industrial Products Include
But Not Limited To

Instrument & Meter

Spare Parts

Construction Machinery

General Machinery &
Production Line

Rotating Equipment

Statics Equipment

Electrical Equipment

Flowmeter

Fasteners
Gear

Excavator

Conveyor & Belt

Wind Turbines
Pump

CS Line pipe
( Weld Pipe, SMLS...)

SS Line pipe
(SMLS, Weld Pipe...)

Valves

Pressure safety valve
Fittings&Flanges
Boiler&Boiler auxiliaries
Pressure equipment
Heat exchanger
Fabricated piping

Cable
Batteries
charges and UPS

Watt-hour meter

Bearing

Cranes

General Machinery

Fan
Turbine

Tank

Cold box
Wellhead&X-tree
OCTG

Steel structure
Lifting equipment
Duct

Mill

Stacker & Re-claimer

Transformer
Motor&Generator
GIS&Switchgear

Water meter

Spring

Tower cranes

Production line

Compressor

Ship loader and
ship unloader

Car Dumper
Skid

Pole

Blade
Module
Topside

Hull

Drill Rig/Derrick
/Platform

Electrical cabinet
PV module
Lighting systems
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How We Guarantee
the Quality of Service

Quality Management

* Intensive 3-month training for new inspectors.

* Tailored e-learning with regular, mandatory exams.
* Qualified by product category.

* Specific exams following internal audits.

* Grading system for inspectors.

Process Management

* Onsite shadow audit on random basis to track
inspector’s performance without any notice in advance.

* GPS tracking and online video function on
Testcoo to control whole inspection process.
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Zero Tolerance for Bribery

* Anti-bribery contract should be signed on APP and
Website before every inspection. If anyone violates the
terms of integrity, then the cooperation will be terminated
immediately and this record will be public on Testcoo
system for one month. Besides, the deposit in Testcoo will
be deducted once inspector is involved in bribery.

» Testcoo complaints hotline open for 24 hours every day.
Please report us any integrity issues immediately.

Call-back to factory and client randomly every month to
know our inspectors’ performance and service attitude.

Testcoo Warranty

* Millions of responsibility insurance protects
your each inspection.

* 10 times of inspection fee will be paid as
compensation once investigation shows
Testcoo's liability.
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Saas
Inspection System

Manage your supply chain and QC team here.

* Own Management for Inspection schedule and
Coordination

» Complete ownership and management of inspection
schedule and co-ordination

+ Standard inspection process and precision inspector
management

* Supplier Capacity Analysis

» Failed Rate Analysis

* Defects Summary and Analysis

* Tracing the Root Cause of Defects

* Quality Management for Supplier and Factory

O Agtons
O Argotere )



Online Stream
Video Monitor System

Real-time video calls with inspectors through
the TESTCOO system for on-site updates

GPS Monitor and live streaming video control
QC on-site performance. Client can have a
video call with the inspector via TESTCOO
system to check the onsite situation anytime.
Reduce the chances that inspectors may use

the right to gain personal interests.

QC\Anytime
OC Hghere
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Supply Chain
Intelligence

Smart Dashboard and Regular Reports for
Insights on your Supply Chain

* Suppliers’ Capacity Analysis

* Failed Rate Analysis

» Defects Summary and Analysis

» Tracing the Root Cause of Defects

* Quality Management for Supplier and Factory

OC Hegline
Ol Augptere

28



Precise
Management
for the Inspector

Train and Certify Inspectors to Align with Your
Processes and Products

* Comprehensive Training
* Regular Assessment
* Exam Certification

» Grading System

OC rjlne
QC Aogere
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Success
Stories

Real clients. Real challenges. Real solutions.
Powered by Testcoo's commitment

to quality at every step.



Apparel Exporter — Tiruppur, Tamil Nadu

Challenge: Rising defect rates in stitching and labeling across subcontractors.
Testcoo Solution: On-site daily inspections with customized checklists.
Result: 42% defect reduction in 8 weeks, zero buyer complaints.

Client Quote: “Testcoo gave us control over quality across multiple factories.”

Electronics Manufacturer — Noida, Uttar Pradesh

Challenge: Quadlity issues in cable assemblies causing shipment delays.
Testcoo Solution: Batch-wise pre-shipment inspections with defect analysis.
Result: 60% fewer returns, improved delivery reliability.

Client Quote: “With Testcoo, we finally had peace of mind on quality.”

Automotive Parts Supplier — Pune, Maharashtra

Challenge: Needed a third-party audit to meet a European OEM’s standards.
Testcoo Solution: Full factory audit covering systems, compliance, and capacity.
Result: Passed OEM approval in 30 days, secured first PO.

Client Quote: “Testcoo's audit helped us win new global business.”
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OUR PARTNERS

Trusted by 5,000+ buyers all over the world.
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CONTACT US

Tel: +91 90155 75721
Email: service@testcoo.com

Web: www.testcoo.com

® |ndia Office

Awfis Coworking Space Plot No. 9, 8 Square EON, Sector 142,
Noida, Uttar Pradesh 201305

® Ningbo (Head Quarter)

Room 1515, 15th Floor, Hengrui Building,
No.36 Huihai Road, Yinzhou District, Ningbo City

® Shenzhen Office

Shanhai Center, Bantian Street, Longgang District, Shenzhen, Guang-
dong

Hong Kong Office

Lee Garden Threeg, 1 Sunning Road, Causeway Bay

®  Pakistan Office
House# V 9/2 KB housing society airport road Lahore cantt Lahore

®  Colombia Office
Calle 45C Sur # 42C-110, Envigado Antioquia


https://www.testcoo.com/
service@testcoo.com

Hangzhou Office

Room 2213, Minghua International Center, Xiaoshan District, Hangzhou, Zhejiang

Shanghai Office
No.767 Changshou Road, Putuo District, Shanghai

Spain Office
Calle Hermosilla, 48 10 derecha, 28001, Madrid

Vietnam Office
538 Cach Mang Thang 8 street, 11 ward, 3 district, Ho Chi Minh city

Bangladesh Office
Holding no# 59/D/B Darus Salam Tower. Flat# 2B-4, Kallayen pur. Dhaka
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https://www.testcoo.com/en/templateReport
https://www.testcoo.com/

Your Trusted Partner in

Quality Control
and Compliance
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Awfis Coworking Space Plot
www.testcoocom . No.9 8Square EON, Sec
142, Noida, Uttar Pradesh
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